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1.0 Introduction 
  
1.1 During the period 5th July to 29th October, 2010 RBH undertook some 

significant environmental improvement works to Channing Street Estate 
in the Newbold area of Rochdale South.  
 
A total of 42 houses were included in the project and the total value of 
the works including fees will be around the £290,000 mark. The work 
involved: 
·  The provision of in-curtilage parking to 28 properties and upgrades 

to the existing facilities of 2 others. This included the creation of 
parking bays constructed from permeable material, dropped 
crossings and all related hard & soft landscaping works 

·  The re-modelling of the access area at the end of Channing Square 
to enable vehicles to park in-curtilage 

·  The provision of new metal hoop top front fencing including mowing 
strips to 35 of the houses and retaining walls to 4 others 

·  The erection of timber front side dividing palisade fencing rear timber 
close board fencing across the estate. Many adjacent private 
dwellings were included in the scheme because their properties 
adjoined council dwellings 

·  Where feasible, front and rear gardens were separated through the 
construction of timber gates and infill sections to the sides of 
properties 

·  To the rear of Channing Square an alley-gating scheme was 
undertaken in conjunction with RMBC’s Community Safety Unit. 
Another alley-gate on the estate was also re-located 

·  Although garden works were severely limited for budgetary reasons 
a significant amount of remedial hard and soft landscaping was 
undertaken which, in one case, involved the construction of a 
sizeable retaining wall 

  
1.2 A survey form was hand delivered to each of the 53 properties included 

in the project. Of these 42 were council properties and a further 11 were 
private dwellings directly affected by the works i.e. sharing a boundary. 
In total, there were 14 responses giving a percentage response rate of 
26.42%.  
 
Turning to the tenure of the respondents 12 (85.71% of the percentage 
total) were council tenants, 1 (7.14%) was a private owner whilst a 
further 1 (7.14%) did not specify. Due to the limited number of non-
council tenant respondents it is not intended to separate out their 
survey responses in the report. 
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2.0 The Pre-Contract Phase 
  
2.1 Detailed consultation on an individual property basis was undertaken in 

the summer/ autumn of 2009 with the agreed specification per property 
then confirmed in writing to each affected tenants and residents (all 
private owners with eligible boundaries adjoining council dwellings also 
had to sign a consent form). Given the type of works it was felt 
appropriate to consult on a one to one basis 

  
2.2 The schedule of works was approved at the Environmental Steering 

Group (ESG) of 10th December, 2009, tendered on 15th February with a 
4 week tender period and a revised budget then approved at the 17th 
June, 2010 ESG 

  
2.3 The project was undertaken in a totally unique way in that it was project 

managed by a private company called Poole Dick Associates, an 
organisation with whom RBH has significant collaborative experience 
and the landscape design/ clerk of works was carried out by Stephen 
Martlew Landscape Architecture, a practice with several years 
experience of working with social landlords on various types of 
environmental schemes 

  
2.4 Tenants were asked a series of questions concerning the consultation 

process that had been undertaken and the information they had 
received. The responses are outlined below:  
·  Only 2 of the 13 people (15.38%) answering this particular question 

said that they took part in the consultation process prior to the works 
going ahead 

·  A total of 11 people answered the question regarding the clarity of 
the information they received and of these 90.91% (10) felt that the 
information they received relating to the project was easy to read. 
Only 1 person said the information was not clear and they did not 
explain why. Three people did not answer the question. 

·  Eight people answered the question regarding whether or not the 
consultation process allowed them to have their say and of these 
75.00% (6) said it did whilst 2 (25.00%) said it did not. Six people did 
not answer the question. 

·  When asked “Were you informed when the work would start & how 
long it would be expected to take?” there were 11 respondents. All 
eleven (100%) replied in the positive. 

  
2.5 The overall satisfaction rating of the consultation exercise stands at 

72.73% with 8 of the 11 people who responded to this part of the survey 
giving it either full marks or 4 out of 5. The other 3 respondents said 
they were neither satisfied nor dissatisfied. Nobody who responded to 
the question expressed dissatisfaction This is shown in the graph 
overleaf 
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2.6 There was one written remark made by a regarding the consultation 

exercise and that was: 
 “When I was consulted about the changes I was told we would all get a 
driveway. However, I have been given a wall and then was to get a 
hedge too. I have informed my Housing Officer that I am unhappy with 
this decision. However my comments have been disregarded. I am 
disappointed that I will not be able to park my car in my own driveway 
as the other neighbours do and feel this has not been a fair process". 
 
The disappointment of the respondent in not being given in-curtilage 
parking is understandable. However, in mitigation, it must be said that it 
was not financially possible to provide such a facility to this house or to 
3 of the neighbouring ones because of the substantial excavation and 
retaining works that would have been needed to accommodate it. This 
was explained to the tenant concerned but it would seem that frustration 
perhaps was the motivating comment behind the remark 

  
2.4 In concluding, it would be fair to say that tenants and residents were 

satisfied with the overall consultation phase of the project with 72.73% 
of the respondents being either satisfied or very satisfied. It is also 
pleasing to note that the 75.00% of respondents felt that the 
consultation process allowed them to have their say and that 100% of 
respondents were of the view that they were kept informed of 
developments 
 
It is, however, disappointing that only 2 of the 14 respondents said they 
took part in the consultation prior to the scheme going ahead which, 
firstly, would seem to be at odds with the above scores and secondly, 
not be consistent with the fact that every tenant & affected private 
owner was visited at home during the “scoping” phase and face to face 
conversations took place with 30 of the 53 affected tenants/ residents 
with 2 separate letters were left for those who did not respond, when 
visited. 
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3.0 Whilst The Work Was Underway 
  
3.1 Tenants & residents were asked for their views on a series of issues 

relating to the time the workmen were on site.  Again, responses were 
strongly favourable: 
·  All 12 respondents (100%) said that the workmen kept the site tidy 

whilst the work was being done 
·  Eleven people answered this question and 10 of them (90.91%) said 

that the disruption levels were acceptable 
·  Again, 90.91% (10 out of 11) of those who answered the question 

said that the workmen were polite and courteous whilst on site    
·  Three (27.27%) of the 11 respondents made complaints whilst the 

contractor was on site. Two of these were resolved successfully. 
More information on this area is provided a little later on.  

  
3.2 The overall satisfaction rating whilst the contractor Groundwork 

Landscapes Limited, in partnership with RBH, Poole Dick Associates 
and Stephen Martlew Landscape Architecture, was on site stands at 
92.31% with 12 of the 13 respondents giving them either full marks or 4 
out of 5. One respondent (7.69%) was very dissatisfied. This, again, 
was the person described in 2.6 who was extremely unhappy that in-
curtilage parking to her property was not affordable. 

Oveall Satisfaction During the 
Construction Phase

1
0 0

6 6

0
1
2
3

4
5
6
7

1 2 3 4 5

Satisfaction rating

Le
ve

l o
f s

at
is

fa
ct

io
n

 
  
3.3 Only one respondent made a specific comment about the construction 

phase element of the project and they said “Good job, tidy workmen”. 
  
3.4 In concluding, whilst the contractors were on site all of the satisfaction 

ratings were exceptionally high i.e. from 90.91% to 100% 
  
4.0 Overall Effectiveness Of The Scheme 
  
4.1 Tenants were then finally asked for their views on the completed 

project. The responses were again extremely positive: 
·  76.92% (10 out of 13) of those who responded to the question were 
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of the opinion that the completed work was what they had been told 
to expect 

·  All 13 (100%) of those who responded to the question stated that 
they felt that the scheme had improved their home/ garden and the 
immediate area 

·  All 11 (100%) of those who responded felt similarly that the project 
had improved the neighbourhood/ estate 

  
4.2 The satisfaction rating for the overall effectiveness of the £290,000 

Channing Street Environmental Project stands at 75.00% with 9 of the 
12 who responded giving it full marks or 4 out of 5. Two respondents 
were neither satisfied nor dissatisfied whilst one person was 
dissatisfied.  

Satisfaction Rating of the Overall 
Effectiveness of the Project

0
1

2
3

6

0
1
2
3

4
5
6
7

1 2 3 4 5

Satisfaction rating

Le
ve

l o
f s

at
is

fa
ct

io
n

 
Again, the dissatisfied respondent is the person described in 2.6 who 
was extremely unhappy that in-curtilage parking to her property was not 
affordable.   

  
4.3 Additional written remarks made by tenants and residents regarding the 

Channing Street Environmental Improvement Project are noted below 
(with the report author’s comments bracketed along side): 
·  “Good job, tidy workmen” 
·  "I was very happy with the work that was done. I waited a long time 

to see any work like that done where I live but it was well worth the 
wait. I love the overall improvement. Many thanks to all who took 
part"  

·  “I just thought I was having gates on the drive being the only one 
without” (This respondent did score the project 4 out of 5 so was 
obviously satisfied overall but as far the drive gates are concerned it 
was not possible for them to be provided as the driveway is very 
steep so fitting inward opening double gates was simply not feasible) 

·  “Since the alley-gating of Church Rd & St. Peter’s St the 
congregating gangs now use the back of my house to hang about. 
There is no security for us. I don’t know why that couldn’t have been 
involved in the scheme. The problem has just been moved on and 
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caused another” (The respondent’s back garden is located next to a 
footpath that runs from St. Peter’s St to Moss St which is now the 
only footpath that is not alley-gated. This is because RMBC would 
not allow this final footpath to be alley-gated. However, 21 properties 
have directly felt the benefit of the alley-gating scheme, the garden 
in question is protected at the rear by 1.8 metre high timber close 
board fencing and the local housing team who, like the tenants & 
residents were closely involved in the scheme design, have been 
made aware of the resultant problems 

  
5.0 Overall Conclusion 
  
5.1 Based on a reasonable 26.42% response rate, levels of satisfaction in 

relation to all three aspects of the project is high. The most pleasing 
figure is the 92.31% satisfaction rating of the contract phase of the 
project that was undertaken by Groundwork Landscapes Limited in 
partnership with RBH, Poole Dick Associates and Stephen Martlew 
Landscape Architecture. The satisfaction ratings for the consultation 
phase and the overall effectiveness of the scheme stand at impressive 
scores of 72.73% and 75.00% respectively. 

  
5.2 Expressions of dissatisfaction (i.e. scores of 1 or 2) were limited to 2 

unhappy tenants. There was one who felt extremely disappointed that 
in-curtilage parking was not provided at her home. This is 
understandable seeing as 28 others were lucky enough to have this 
facility provided. However, given the serious problems we had in trying 
to make the scheme affordable it was simply too expensive to provide 
in-curtilage parking here, as with 3 others, because it would have 
necessitated the construction of significant expensive additional 
retaining features in addition to that constructed to the very front 
boundary.  
 
The other person who expressed dissatisfaction was annoyed that the 
footpath to the rear of her back garden was now being used more given 
the construction of alley-gates elsewhere. Unfortunately, RMBC would 
not allow this final stretch of path linking St. Peter’s St with Moss St to 
be gated off as we would have liked – however, this element, along with 
everyone else was consulted upon with all stakeholders and was felt to 
be of enormous benefit, 21 properties have benefited from the adjacent 
alley-gating project and the property in question is protected by a 1.8 
metre high rear fence. In addition, the local housing team have been 
alerted to the resultant problem. 
 
Any dissatisfaction is a concern but in these two cases it is felt that 
nothing further could have been done to resolve the issues raised.  

  
5.3 This particular scheme was implemented in a new and innovative way 

with the contract management, surveying, health and safety, clerk of 
works functions undertaken by a combination of Poole Dick Associates, 
an organisation with whom RBH has significant collaborative experience 
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and Stephen Martlew Landscape Architecture, a practice with several 
years experience of working with social landlords on various types of 
environmental schemes.  
 
These two organisations worked very well with RBH and Groundwork 
Landscapes and this led to an efficiently executed project particularly 
during the contract phase which scored the highest overall satisfaction 
rating of 92.31%. In addition, there was a 100% satisfaction rating for 
keeping the site clean and tidy plus 90.91% ratings for both the 
acceptable levels of disruption and the courteousness and politeness of 
the workmen 

  
5.4 In conclusion, the Channing Street environmental project has been well 

received by all, including the surveyed tenants and residents and other 
stakeholders such as officers and councillors. To reinforce how much 
better the estate looks there is an appendix attached which shows 
before and after photos plus it is intended to re-schedule the 
Environmental Steering Group estate inspection for the Spring so the 
decision makers can see for themselves how much better the estate 
looks 

  
 
 
 
 
 

 
 
 

Report Author – Paul Dockerty (4 th January, 2011)  
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Appendix  
 Channing Street Estate Environmental 

Scheme Before & After Photos 
 

The front of Channing Square now looks like this  
 

   
 

     
 

When it used to look like this  
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14 Channing Square Rear Garden  
 

    
                           Before                                                 After 

 

50 Channing Street  
 

   
                          Before                                                     After 
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19 Thames Street Front Garden  
 

   
                           Before                                                    After 
 
11 Channing Square Rear Boundary  
 

    
                         Before                                                   After 

 

18 Thames Street Side Boundary  
 

   
                       Before                After 
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General “After” Pictures  
 
The pictures below show new high quality in-curtilage parking, fencing, hedge 
planting, alley gates and retaining walls across the estate 
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General “Before” Pictures  
 
The photos below show how unkempt the estate looked and the state of some 
of the boundaries and in-curtilage parking facilities prior to the environmental 
works taking place. All of these were subsequently improved. 
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