ROCHDALE AREA PANEL


TERMS OF REFERENCE

The Rochdale Area Panel (the panel) is part of RBH’s formal tenant participation structures.  There are four RBH Area Panels covering each of Rochdale Council’s four Townships.

The main purpose of the panel is to address local issues within RBH’s remit.  In particular the panel will examine issues that are unique to the Rochdale Township.  The panel will make decisions on delegated budgets.

The panel’s agenda will be set by local tenants.

Where possible RBH will deal with local issues at the panel, but some issues may need to be referred to RBH’s Board, Boroughwide Panels or the Council’s Township Committee.

RBH will use the panel as a sounding board for tenants and residents of estates in the Rochdale Township.

A) CORE REQUIREMENTS

Attendance at the Panel

The following are eligible to be attend the panel:

· Rochdale Council tenants and leaseholders (‘tenants) living in the Rochdale Township

· Any resident living on a council estate in the Rochdale Township

· All Rochdale Township Councillors

All attendees have equal rights to speak.

Delegated budgets

One Off Tenant Participation grants.  

The Principal Housing Manager in consultation with the Chair and Vice-Chair will approve grants after the final meeting in the financial year if the budget is underspent.  The Principal Housing Manager in consultation with the Chair and Vice-Chair will approve or reject any applications submitted to an inquorate meeting.

The budget for 2008/9 is £4,547.

Estate Design Improvement, Quick Wins Budget (& any similar successor).  

Schemes costing less than £2,500 will be approved by the Principal Housing Manager (for urgent cases only).  The Head of Asset Management in consultation with the Principal Housing Managers will approve or reject any schemes submitted to an inquorate meeting.

The budget for 2008/9 is £303,150.

Decision-making

Most decisions will be made by consensus, but formal votes will be necessary for all financial decisions and any issue where 2 tenants call for a vote.  Decisions will be then be made by majority vote.

No decision made by the Panel can be overturned by the following meeting.

Voting

Tenants will always constitute a majority of those entitled to vote.  

All tenants attending are entitled to vote.

Only tenants may vote on ‘tenant’ issues and only tenants & leaseholders are entitled to vote on ‘communal property and maintenance’ issues, but residents on estates may vote on issues ‘beyond the garden gate’.  

The votes of owner occupiers and leaseholders is capped at 5.  Owner occupiers may not vote on any issue that directly benefits their property.

Chair and Vice-Chair

The Chair and Vice-Chair of the panel will be tenants.  The Chair and Vice Chair will be elected by a majority of tenant members for one year.  

A temporary Chair can be selected by a majority of tenants present (for one meeting).

Agenda

RBH wants tenants to set the agenda for Area Panels.

At each meeting the panel will identify items for the agenda for the following meeting.  The panel will also consider agenda items put forward for consideration by individual tenants.

Agenda items not resolved and which are to be deferred will be recorded as such in the minutes.

Agenda items may be requested in writing by a majority of committee members from a recognised tenants group.

RoFTRA’s Board, the Council and RBH may request agenda items with the authorisation of the Chair and Vice-Chair (or a majority of voting tenant members attending the previous meeting), may add items that arise between meetings.

Agenda items must be received two weeks before the meeting.  RBH will circulate agendas (and other papers) 10 days before the meeting to recognised tenants groups and anybody who has indicated their intention to attend.

The final agenda for meetings will be decided by RBH in consultation with the Chair and Vice Chair.

Recommendations and Referring Issues

The Panel will, at all times, seek to avoid duplicating or overlapping the activities and functions of the Council's Township Committee.  Individuals or issues will be referred to the Township Committee as appropriate.

The Panel may recommend courses of action or refer issues for the attention of the RBH Board.  The Board will formally respond to the Panel at the following Panel meeting.

The Panel will refer issues that affect the whole borough to the appropriate RBH Boroughwide Panel.

Whenever RBH (or any other organisation) uses the Panel as a sounding board (ie for consultation purposes), RBH will report at the following meeting on what action has been taken as a result of the consultation.

Minutes of the Meeting

An officer of RBH will take minutes of the meeting.  The draft minutes will be sent to all attendees and posted on the RBH website.  Financial decisions will be published in Tenants Talkback.

Code of Conduct

All Panel members will work in accordance with the Code of Conduct agreed by RBH and recognised local tenants' groups.  The Chair or a majority of tenants attending may exclude any person not abiding by the Code of Conduct.

Exclusion – anti-social behaviour, etc

Any tenant who is subject to legal action for breach of their tenancy agreement (other than rent arrears) or has a pending eviction is not automatically entitled to attend the Panel and may be excluded at the direction of a senior RBH officer.

Any owner occupier who is subject to action by the Police, Council or RBH’s Legal Services & Enforcement Team is not automatically entitled to attend the Panel and may be excluded at the direction of a senior RBH officer.

Review

The terms of reference will be reviewed once every 3 years or sooner at the request of the panel.

B) LOCAL REQUIREMENTS

Quorum

The quorum for the Rochdale Area Panel is 6 Council tenants living in the Township.  The 6 tenants must be from at least 3 different estates.  Tenant Main Board members and tenant Councillors will not form part of the quorum.

Duration, timing & location of meetings

Meetings will be limited to 2 hours.  Meetings will generally be held alternately afternoons and evenings.

terms of reference R 190508.doc

