Rochdale Boroughwide Housing- 
Summaries of Equality Impact Assessments completed
	Policy assessed


	Tenancy management & garage management



	Directorate
	Operations



	Date completed
	January 2008

	Summary
	Policies and procedures covered:

· Accompanied viewings procedure

· Sign- up procedure

· Post sign- up procedure

· Garage management procedure

· Furnished accommodation procedure plus check list

· Termination procedure

· Succession policy/ assignments/ mutual exchanges

· Decant procedure

· Squatters procedure

· Abandoned properties procedure

· Dealing with abandoned vehicles

· Introductory tenancy policy and procedure

Aim of the policies and procedures examined:
To deliver all aspects of tenancy management in a transparent, consistent and fair manner

Main conclusions of the assessment:

All policies and procedures comply with recommended good practice. Only minor action required. 



	Action Plan
	· Carry out DDA compliance work on all offices

· Develop housing management IT system to prompt specific needs eg) tenants require information in different formats

· Identify language barriers in advance of sign- up and ensure interpreter available 

· Bespoke translation block on all literature and offer literature in alternative formats

· Establish links with advocacy workers and carers



	Policy assessed
	Rent collection and arrears recovery and rechargeable repairs 



	Directorate
	Operations



	Date completed
	January 2008



	Summary
	The policies and procedures relating to rent collection, current and former tenant arrears management and rechargeable repairs complies with recommended good practice and have been considered in 3 Best Value Reviews and in Deloitte’s recent internal audit report.

There are no adverse equality implications in the policies or procedures themselves and there are numerous examples of good, positive practice.  Additionally, every case is considered individually, meaning that specific equality needs can be met where required.

However, there are areas where improvements could be made which, even if not necessary to address specific negative impacts, could increase the positive impacts.



	Action Plan
	· Regular rent payment and arrears articles in Tenants Talkback (available in alternative languages)

· Arrears text messaging

· Develop letters for housing officers in 8 community languages to send out prompting the tenant to contact their housing officer regarding their rent account/ housing benefits/  rehousing/ neighbour nuisance/ tenancy matters

	Policy assessed
	Sheltered Housing

	Directorate
	Operations

	Date completed
	January 2008

	Summary
	Sheltered housing scheme buildings are accessible. All schemes have full signage both inside and outside the schemes, however at present most signage is in English.

All schemes should comply with Decent Homes standards and DDA.

All tenants who cannot communicate in English need to be able to communicate with the contracted control centre. 

All staff need to be trained and have a high degree of knowledge of equality and diversity issues.

	Actions
	· Ensure information is translated into all languages relevant and used on the scheme- where appropriate. Wardens to provide translation services and information when requested.

· Monitor and engage with the control centre to ensure effective measures remain in place to enable tenants to communicate effectively and quickly following an alarm activation by a tenant who cannot communicate in English

· All front line staff continue to attend high quality equality and diversity training which will enable them to deliver a high quality service in line with the CSHS training plan. 


	Policy assessed
	Provision of communal Digital TV reception to sheltered flats, maisonettes and flats above 2 storey


	Directorate
	Technical



	Date completed
	February 2008



	Summary
	Overall aim:

Rochdale council tenants to be ready to receive Digital TV transmissions by 2009. Ensure that information is made available to, and discussions are held, with tenants and residents across the borough. 

	Action Plan
	· Include information in Tenants Talkback every quarter

· Place articles in TPU news and sent to tenant and resident associations each month

· Attend disability working party meetings to provide information and seek feedback

· Attend BME focus group meetings to provide information and seek feedback

	Policy assessed
	Capital programme procurement & delivery

	Directorate
	Technical

	Date completed
	March 2008

	Summary
	Aim of policy:
To ensure that PCP works are delivered to tenants and residents satisfaction, in particular that communication during the works is both adequate and appropriately tailored for the individual tenant/ resident 
Conclusions:

Methods of communication currently adopted to ensure that information available regarding the planned capital programme of works is comprehensive and accessible.

Customer satisfaction surveys returned on completion of works continue to indicate high levels of satisfaction with communication during the works.

Policy and procedures to continue to be reviewed and developed in conjunction with BME focus group, disability working party and to be ratified by RAMP.

	Actions
	Policy constantly reviewed to ensure it fairly and appropriately meets the needs of all tenants and residents 



	Policy assessed
	Decorating allowance and disturbance payments

	Directorate
	Technical

	Date completed
	March 2008

	Summary
	Aim is for all tenants and residents to continue to be adequately compensated for decoration/ disturbance costs incurred as part of planned programme of works

	Actions
	· Policy constantly reviewed to ensure it fairly and appropriately meets the needs of all tenants and residents

· Review of existing policy to be undertaken by October 2008

 

	Policy assessed
	Review of environmental improvements

	Directorate
	Technical

	Date completed
	March 2008

	Summary
	Aim of policy:

To ensure environmental improvement works are delivered to tenants and residents satisfaction, in particular that communication during the works is both adequate and appropriately tailored for individuals

	Actions
	· Ensure methods of communication adopted are comprehensive and widely accessible

· All schemes to include extensive estate level consultation prior to and during delivery on site. 

· Customer surveys will be invited and recorded on completion of works

· Policy & procedures to be reviewed and developed in conjunction with the BME focus group and disability working party and ratified by the appropriate Boroughwide Panel and Area Panel

 


	Policy assessed
	Procurement

	Directorate
	Business Support

	Date completed
	March 2008

	Summary
	Aim of the policy is to help RBH staff in their procurement projects, specifically with the aim of open and fair competition, ensuring best value and time to market

	Actions
	· Make tender documents available in alternative formats

· Develop procurement specific web pages

· Submit tender document templates to Tenants Editorial Panel for plain English review

· Develop and carry out a formal customer satisfaction questionnaire



	Policy assessed
	Right to Buy and Leaseholder Services

	Directorate
	Business Support

	Date completed
	January 2008

	Summary
	

	Actions
	· Produce ‘in house’ right to buy booklets and include translation block

· Provide literature in alternative formats if requested

· Develop annual satisfaction survey of leaseholders

· Ensure meetings are held in accessible venues 

	Policy assessed
	Budget Monitoring Process

	Directorate
	Business Support

	Date completed
	January 2008

	Summary
	The budget monitoring process is a mutual information exchange which consists of the finance team providing information to budget managers and then budget managers assisting with a forecasting exercise for their budgets.  

Current budget managers do not require any large print or Braille reports. Facilities are in place if they were to be required. 

	Actions
	· Finance team to familiarise themselves with how to arrange information to be made available in large print/ Braille

· In the event of a finance officer presenting information to tenant groups, they should determine beforehand if material is required in alternative formats and arrange for this to be provided 

	Policy assessed
	Personnel Services- Employee Relations (1)

	Directorate
	Business Support

	Date completed
	January 2008 (review)

	Summary
	Covers the policy and procedures relating to pensions, sickness absence and welfare provisions including maternity/paternity/adoption leave.

All policies and procedures are considered to comply with recommended good employment practice in respect of equality and diversity

	Actions
	· Complete and confirm the AHP arrangement (formalised absence reporting system)

· Continue to review policies to ensure compliant with current legislation

	Policy assessed
	Employee Relations (2)

	Directorate
	Business Support

	Date completed
	January 2008 (review)

	Summary
	Policies & procedures covered:

Disciplinary Procedure, Unsatisfactory Work Performance, Grievance, Harassment, Fair Recruitment and Selection, Secondment, Worklife Balance, job share, child care vouchers, Scheme of Delegation, Whistle Blowing and Confidential Reporting Leave Provisions, ID Cards

All are internal policies except Fair Recruitment and Selection.  All the policies outline the way in which employee relations should be dealt with and the parameters which they each cover.

Internal Policies (All except Fair Recruitment and Selection): No obvious barriers except with regard to the issue of ID cards for employees who need to identify themselves to visually impaired customers.

External Policy (Fair Recruitment and Selection): Communication issues eg) Braille, large print -can be produced if requested. Physical Access in certain Area Offices could be an issue.

All policies and procedures are considered to comply with recommended good employment practice in respect of equality and diversity although a review of the existing Code of Practice on Recruitment and Selection is recommended to ensure equality of opportunity for all disadvantaged groups.  

	Actions
	· Ensure continuing good practice for continuation of the use of the 2 Ticks Good Employer Scheme- annual review with Job Centre Plus

· Review of Code of Practice – Fair Recruitment and Selection

· Review Policies when legislation changes

· Gather monitoring information from existing employees in relation to religion/ belief and sexual orientation and review information held in relation to disability

· Gather monitoring information from applicants in relation to all equality strands

	Policy assessed
	Pay and Grading

	Directorate
	Business Support

	Date completed
	January 2008 (review)

	Summary
	Job Evaluation is now the agreed mechanism by which pay and grading issues will be determined.

Revised grading structures needs to be in place in accordance with the 2004 National Agreement on Pay.

Job Evaluation will ensure that pay and grading issues are dealt with in an equitable and consistent manner.



	Actions
	· Develop a new pay and grading structure together with associated policies in relation to assimilation, salary protection and implementation

· Consult with trade unions on the revised grading structure and associated policies 

· Assess the gender impact of any changes to the grading structure

	Policy assessed
	Training and Development

	Directorate
	Business Support

	Date completed
	January 2008 (review)

	Summary
	All are internal policies designed to support the development of the necessary skills, knowledge and understanding to aid continuous improvement in service delivery as well as the meeting of personal development needs.

This is a central supporting service that links into a wide range of service / policy areas by supporting the development of the necessary skills & understanding of the employees.

Due to the internal nature of the service, unequal impacts are minimal as the service is provided for all.  Main issues are physical accessibility and communication although ensuring that all have access to the appraisal scheme is an important element.

The introduction of the Employee Appraisal Scheme will create a formal structure through which any unequal treatment in accessing training can be challenged.  The scheme will be mandatory, therefore, inclusive of all possible stakeholders.

Post Entry Training is agreed against a set criteria of 5 priority areas.  These are designed to challenge possible unequal treatment.  Post Entry Training support can be accessed to support distance learning programmes, correspondence courses etc… as well as traditional college based courses.  This makes it more accessible to all irrespective of diversity strands. 



	Actions
	· Introduce employee appraisal scheme, brief all teams and train managers

· Quarterly monitoring reports to staffing sub committee

· All potential external training venues to be checked to ensure access

· Introduce evaluation forms to assess external short course provision

· Additional training provided to trainees by partner organisations to be evaluated

·  Introduce competency framework, brief all teams and train all managers

· Commission external provider to develop and deliver bespoke middle management development programme (MMDP)

	Policy assessed
	Priority Area Team

	Directorate
	Business Support

	Date completed
	January 2008 (review)

	Summary
	Aim of Priority Area Team is to

develop community- based responses to improve quality of life and sustainability on estates identified as high deprivation areas with higher property turnover.

The aim of the section is to improve quality of life in areas with high deprivation, therefore the work of the team overall has a positive impact on equality. However, the nature of the work is difficult to monitor in terms of hard data. 



	Actions
	· Provide additional parking and disabled parking bay near 10 the Strand

· Carry out survey to assess language needs of new BME households on Kirkholt estate

· Provide language training based on outcome of survey

· Ensure all new staff are trained on reporting hate crime

· Improve lighting and street safety on the Strand

· Increase staffing resources to provide low level tenancy support to vulnerable households 


